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 A company is an enterprise with more than 30 years history, specialized in 
research and development, manufacturing, sales of vacuum cleaners. With development 
of the company and industry, more and more projects increased, problems in project 
management occur obviously, which have already influenced to customer satisfaction, 
product sales, corporate profits and the ranking in the industry, eventually led to the loss 
of customers constantly. Aim at the issues of new product development, this paper’s 
main purposes are to use project management theory and practical experience for the 
company's new product research and development to implement scientific and effective 
project management, to reduce the cycle time of new product development, to improve 
the quality and to enhance the core competence. 
First of all, this paper will explain the project management theory which can mend 
A company’s project management work. Then the author will introduce the current 
situation of the project management, including the project characteristics, organization 
chart, new product R&D time management and R&D procedure; Following on, base on 
analyzing the practical management of A company's new product R&D and 
organizational problems, the author will use the theory to design a set of suitable 
improvement measures. These measures will be mainly including changing the current 
organization chart which based on function to the one which based on strong matrix 
organization; selecting project manager and team members more reasonably, making 
project plan more scientifically; controlling project schedule more effectively; 
redesigning R&D procedure and comparing the old and new procedure. After above all, 
the author will also analyze the effect of the these measures including qualitative and 
quantitative analysis in the company. According to the analysis and calculation for the 
adjustment in organization and selection of projects, it will go to a conclusion that these 
measures will reduce cost for the company, thus they are valuable, feasible and possible 
to optimize and improve the project management level of the company. The author 
hopes that these improvement measures will definitely provide introduction and 
reference to the industry. 
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